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To sum up, I define a need as an agent’s conditional necessity depending on a purpose.  Needs can be divided  
into two categories: First-order needs are normatively prioritised and categorical since they depend on a first-order 
purpose which is a non-volitional and unavoidable purpose inherent to the agent, i.e. existential end (e.g. existence, 
avoidance of harm). Second-order needs depend on a volitional and mutable second-order purpose and are there- 
fore of inferior importance. Needs are not themselves the means of satisfaction. These means to which I refer as 
satisfiers are ontologically di??erent and independent of the needful agent (however, they may themselves be needful 
agents). 94,29,28,25,11,7,22 Two ontological spheres to which I refer as the object and agent sphere reflect this dichotomy. 
While satisfiers are rooted in the object sphere, needs originate from the agent sphere. In order to link these two 
spheres, a (conscious) process of transition is necessary which is neither a satisfier nor a need. I refer to this process 
as reasoning. Through reasoning needs gain motivational power towards their satisfaction. Further, while reasoning 
we combine the two spheres by (conscious) judgement about the object’s potentiality of need satisfaction. In fact, 
reasoning it the process by which a potential satisfier becomes an e??ective satisfier. In contrast to psychological 
theories, this definition of need does not exclude organisations or other entities from having needs (therefore I refer 
to the ‘agent’s need’, highlighting a variety of needful entities; c.f. 36). 
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????????????‘A has a need for N in order to P’ ??????????? ???????????????
‘We have a need for financial solidity!’ ???????????????????????????????????????????????????????? ????
??????P ??????????????
?????????????????????
‘We have a need for financial solidity in order to become 
the most enjoyable employer.’ 
P ??????????????N ?????????????????????????????????P?? ??????
‘We have a need for financial solidity in order to become 
market leader.’ 
‘We have a need for financial solidity in order to survive 
(economically as an organisation).’ 
P ??????????N ?????????????????????????????P??P ??? ???????
???????????????
P ??????????N ?????????????????P??P ??????????????????????
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